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Prime cities for skilled workers – top 10 globally
Population Economic Industries & Skills Diversity

Toronto 
Central Canada

• 2.9 million

• Largest city in Canada

• 4th largest in North 
America

• Largest contributor to  
national GDP of 20% 

• GDP growth ~3%

• 5.5% unemployment

• Financial Services

• Manufacturing

• R&D and Technology

• Healthcare

VERY HIGH 

• One of most diverse cities 
in the world

• Largest magnet for new 
immigrants

• South Asians largest 
ethnicity  at 17%

Vancouver 
W. Canada

• 675,000

• 3rd largest city in Canada

• Most densely populated 
city in Canada

• 7.5% of national GDP

• GDP growth ~4.5%

• 4.5% unemployment

• Financial Services

• Mining

• Forestry

• R&D and Technology

High

• Visible minorities now 
majority

Calgary
W. Canada

• 1.3 million

• 4th largest in Canada

• 2.1% population growth

• ~6% of national GDP

• GDP growth ~0%

• 7.2% unemployment

• Energy

• Financial Services

Medium-High

• 25% of pop. visible 
minority

• 3rd highest city of visible 
minorities
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Population 
37.5 million

Proof…

Unemployment Rate 
Canada 5.5%

Ontario 5.2%

Alberta 7.3%

Diversity Universal 
Healthcare

Literacy

99%

Economy

• US$1.7 Tn GDP
• US45k GDP per 

capita

Education

British 
Columbia

Canadiana: highlights & figures

4.5%
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Temporary Residence
Visiting as a tourist, working 
for a limited period, studying 
as an international student

Immigration to Canada

Permanent Residence
Relocating permanently
Route to obtaining citizenship

Regulate and govern immigration to 
& citizenship in Canada

Assess applications for work 
permits & temporary resident visas

Assess applications for permanent 
resident visas

Immigration, Refugees and 
Citizenship Canada (IRCC)REGULATED

BY

7
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Canada’s Immigration System

Diverse Leader Driven by Economics 
Based on non-discriminatory 
principles without regard to 

race, religion, ethnicity, 
gender, or colour 

Fair 
Immigration a 

major contributor 
to economy and 

society 

Canada as a 
world leader in 

managed 
migration

Canada’s
immigration system
is a celebration of 
multiculturalism

An Immigration Roadmap 8
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Immigration 
Statistics

visitor travel 
documents issued in 

2018 

6,024,233

In 2018, 
Canada admitted 

321,035 
Permanent

residents, 
and issued

work permits
~340,000

1,898,324 
visitor visas

electronic

study
356,876

permits
4,125,909

Travel Authorizations
Highest permanent residence

admissions since 1913

In 2018, 
economic classes 

made up

186,352
of permanent residents

admitted

& more than
92,000

were
Express Entry

applicants

family members
85,179

including
reunited

Spouses, partners, children
and
parents and grandparents.

9

Adapted from the IRCC website
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Permanent Residence Categories

Economic Classes Family Class Other Classes
Ability to become economically 

established in Canada
Principle of family 

reunification
Humanitarian principles

Provincial 
Nominee

Atlantic 
Immigration Pilot

Caregiver

Self-employed

Start-ups and 
provincial investors

Canadian 
Experience Class

Federal Skilled 
Worker

Federal Skilled 
Trades Worker

Spouses Parents and 
Grandparents

Last 
remaining 

relative
Children

Refugees
Humanitarian

Considerations

10
10
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Projected Admissions targets
Ranges

2020 2021 2022
Low High Low High Low High

Fed. Economic, Provincial / Territorial 
Nominees

161,000 187,400 165,600 191,500 169,600 195,900

Family Reunification 84,500 96,000 87,000 98,000 87,000 98,000

Refugees, Protected Persons, Humanitarian 
& Other 49,000 61,000 50,500 62,000 52,000 63,000

Total 320,000 370,000 330,000 380,000 340,000 390,000

Government’s 3 year commitment to 
immigration growth and economy

Nearly 20,000 projected additional PR’s by 2022 vs. 2020

(~1/2 of total PRs admitted)

11
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Applicants eligible under one of 
these categories may create an 
Express Entry on-line profile (known 
as an “expression of interest”).

If meet minimum criteria, admitted 
to Express Entry pool. Profile valid for 
1 year.

Ranked according to Comprehensive 
Ranking System (CRS) points among 
other candidates in pool. Periodic 
draws where highest ranking 
candidates are invited to apply for 
Permanent Residence

Federal 
Skilled 
Worker

Canadian 
Experience 

Class

Federal 
Skilled 
Trades 
Worker

Economic Classes 
under Express Entry

1

2

2-STEP PROCESS

Determining and proving 
eligibility for one of the 
categories – minimum 
requirements to be considered. 
Admitted to pool.

Scoring sufficient points 
through CRS to receive an 
invitation to apply – ranking 
competitively among other 
applicants in the pool of others 
who met minimum req.

12
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Canadian Language Benchmark (CLB)

Comprehensive Ranking System (CRS)

Education Credential Assessment (ECA)

Skilled Work

Official measure of English language 
proficiency across 4 domains 

Tests incl. IELTS, CELPIP etc.

Points system that ranks 
Express Entry 

candidates across 4 
categories of economic 

establishment

Key Terms

NOC 0 NOC A NOC B

Jobs classified in National Occupational Classification (NOC) 
system (NOC C and D do not count)

Management Prof. jobs w/ 
university

Technical jobs w/ 
college or training

Equivalency Evaluation

Of foreign education to 
Canadian education

Designated Organizations

Incl. World Education 
Services (WES), International 
Credential Evaluation  
Service (ICES) and 
professional bodies for some 
professions e.g. pharmacist

BYReading

Writing

Speaking

Listening
*different tests for French

13

Fulltime
Work

= 30hrs/wk
= 1,560 hrs/

period
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CLB Level not equated to actual 
score in each module

Canadian Language Benchmark: 
IELTS

IELTS preferable test for foreign-
trained applicants

CLB 7 is minimum level in many 
cases

14
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1. One year fulltime continuous 
paid skilled work in last 10 
years (main duties of NOC)

2. Provide ECA

3. Language minimum CLB 7 
e.g. IELTS

4. Funds available – minimum $ 
amount unless job offer

5. Prove economic ability by 
achieving min score of 
67/100 in six selection 
factors

Federal Skilled Worker 

1. One year paid fulltime skilled 
work experience (main duties 
of NOC) in Canada in last 3 
years (not self-employed, not 
obtained during fulltime 
school)

2. Minimum language ability 
CLB 7 for NOC A or 0, CLB 5 
for NOCB

Canadian Experience Class Federal Trades Worker

• Two years fulltime experience in 
skilled trade in last 5 years ( i) 
Industrial, electrical, construction 
trades; ii) Maintenance/ equipment 
operation; iii) Supervisors/ technical 
jobs in natural resources, agriculture 
and related production; iv) Processing, 
manufact. and utilities supervisors 
and central control operators; iv) 
Chefs/cooks; Butchers/ bakers)

• Valid job offer for at least 1 year 
or have Certificate of 
Qualification in Canada

• CLB 5 in Listening/Speaking; CLB 
4 Reading/Writing

• Minimum funds $

Eligibility – Minimum Requirements STEP 1
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1. 1 year fulltime continuous 
paid skilled work in last 10 
years (main duties of NOC)

2. Provide ECA

3. Language minimum CLB 7

4. Funds available – minimum $
amount unless job offer

5. Prove economic ability by 
achieving min. score of 
67/100 in 6 selection 
factors

Federal Skilled Worker 

Eligibility – Minimum Requirements STEP 1
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MIN
67/100

POINTS

6 Selection 
Factors - FSW

Selection 
factors used to 
determine
if applicant is 
able to become
economically 
established in 
Canada

LANGUAGE 
minimum CLB7 gives 16 points. Higher 

CLB provides up to max 28 points.

MAX  25 POINTS

MAX  12 POINTS

MAX  28 POINTS

MAX  10 POINTS

MAX  10 POINTS

MAX  15 POINTS

ADAPTABILITY
points for Canadian 
education, work experience 
or that of spouse

ARRANGED 
EMPLOYMENT 
must have “valid job offer”

WORK
min 9 for 1 year | up to 15 for 6 yrs & more

EDUCATION
ranging from 5 points 

for high school and 25 
for doctorates.

AGE
ranging from 0 points for 

under 18 and over 47. Max 
12 points for 18-37. Range 

of points in between

STEP 1

17
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WORK EXPERIENCE 

ARRANGED EMPLOYMENT

STEP 1

5 – secondary school
15 – one year post-secondary
19 – two-year post-secondary

OFFICE LANGUAGE PROFICIENCE

21 – three-year or more post-secondary
23 – Master’s level or entry-to-practice profession
25 - doctorate

4 extra if second official 
language proficiency is 

CLB5 or higher

4 per area if CLB 7
5 per area if CLB 8
6 per area if CLB 9

9 – one year experience
11 – two or three years experience
13 – four or five years experience
15 – six years or more

EDUCATION UP TO
25 POINTS

UP TO
28 POINTS

UP TO
15 POINTS

AGE

12 – 18-36 years old
10 – 37 years old
09 – 38 years old
08 – 39 years old
07 – 40 years old
06 – 41 years old
05 – 42 years old
04 – 43 years old
03 – 44 years old
02 – 45 years old
01 – 46 years old

UP TO
12 POINTS

ADAPTABILITY

5 – if spouse has CLB 4
5 – if at least 2 years of Canadian 
academic program
5 – if spouse has at least 2 years of 
Canadian academic program
5 – period of previous fulltime Cdn
skilled employment
5 – period of spouse’s previous 
fulltime Cdn skilled employment
5 – Canadian relative
5 – for having arranged employment

UP TO
10 POINTS

10 points awarded if
In Canada on valid work permit
Has a valid job offer supported by employer

UP TO
10 POINTS

AGE, EDUCATION, LANGUAGE SKILLS matter most

18
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KEY INPUTS
o EDUCATION: Bachelor’s degree (evaluated as equivalent to a 

Canadian 4 year degree through WES)
o LANGUAGE: Scored a minimum CLB 8 across all areas on his 

IELTS test

o WORK EXPERIENCE: worked for one year as a communications 
specialist at a European company

o AGE: 25
o OTHERS: Married and his wife has received a minimum CLB 6; 

Also has an aunt living in Canada as a permanent resident 

FSW Case Study – Adam STEP 1

6 Selection Factors Points
Education 21

Language IELTS score 20

Work Experience 9

Age 12
Adaptability (spouse language) 5

Adaptability (relative) 5

Total 72

ASSESSMENT
MEETS the minimum points under the selection factors and other criteria for the FSW 

 ADMITTED to the Express Entry pool upon submitting profile

19
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KEY INPUTS
o EDUCATION: Bachelor’s degree (evaluated as equivalent to 

Canadian 4 year degree through WES) and Master’s in business 
in the UK (evaluated through WES as equivalent to Cdn.)

o LANGUAGE: Scored a CLB 10 across all areas on her IELTS test.

o WORK EXPERIENCE: Project manager for advertising company 
in India 4 years.

o AGE: 30

o OTHERS: Married and her husband has received a CLB 7

Factors Points
Education 23

Language IELTS score 24

Work Experience 13

Age 12
Adaptability (spouse language) 5

Total 77

FSW Case Study – Shalini STEP 1

ASSESSMENT
MEETS the minimum points under selection factors and other criteria for FSW 

 ADMITTED to Express Entry pool upon submitting profile

20
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KEY INPUTS
o EDUCATION: 3 year Bachelor’s degree (equiv. Canadian 3 

year Bachelor’s degree evaluated through WES)
o LANGUAGE: Minimum Canadian Language Benchmark of 8 

across all areas on IELTS test

o WORK EXPERIENCE: 15 years as sales manager in Singapore 
(10 years) and the USA (5 years)

o AGE: 40
o OTHERS: Not married, no Canadian relatives

6 Selection Factors Points
Education 21

Language IELTS score 20

Work Experience 15

Age 7

Adaptability 0

Total 63

FSW Case Study – James STEP 1

ASSESSMENT
× Does NOT meet minimum points under selection factors though meets the other criteria for FSW

× NOT admitted to Express Entry pool

21
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6 Selection Factors Points
Education 21

Language IELTS score 20

Work Experience 15

Age 7
Adaptability 0

Total 63

FSW Case Study – James

James meets the other 
criteria. 
How could he improve 
his score on the 6 
selection factors?

STEP 1

22
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Improving minimum score

Simplest way is to improve IELTS scores

STEP 1

6 Selection Factors Points

Education 21

Language IELTS score 24

Work Experience 15

Age 7

Adaptability 0

Revised Total 67

23

• By improving score from CLB 
8 to CLB 9 can gain 4 
additional points

• More challenging route is to 
obtain Canadian education / 
work experience
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1. One year paid fulltime skilled 
work experience (main duties 
of NOC) in Canada in last 3 
years (not self-employed, not 
obtained during fulltime 
school)

2. Minimum language ability 
CLB 7 for NOC A or 0, CLB 5 
for NOCB

Canadian Experience Class

Eligibility – Minimum Requirements STEP 1

24



An Immigration Roadmap

KEY INPUTS
o EDUCATION: Bachelor’s degree in Ontario

o LANGUAGE: Scored a CLB 10 on IELTS

o AGE: 27
o EXPERIENCE:

o Worked throughout undergrad
o Obtained 3 year post-graduate work permit

o Returned to home country for 2 years after

o Returned to Canada 5 months ago

CEC Case Study – Jessica STEP 1

ASSESSMENT
× Doesn’t currently have 1 year fulltime skilled work experience in Canada and unlikely to get it before her 

work permit expires
× NOT likely admitted to Express Entry pool

25

o 7 months left on work permit

o For first 3 months after returning to Canada, 
worked at a coffee shop while looking for work in 
her field

o Last 2 months, working in NOC A position fulltime
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KEY INPUTS
o EDUCATION: Bachelor’s degree in Ontario

o LANGUAGE: Scored a CLB 10 on IELTS

o AGE: 27
o EXPERIENCE:

o Worked throughout undergrad
o Obtained 3 year post-graduate work permit

o Returned to home country for 2 years after

o Returned to Canada 5 months ago

CEC Case Study – Jessica STEP 1

ASSESSMENT
MEETS the minimum criteria of work experience

 ADMITTED to Express Entry pool upon submitting profile

26

o 7 months left on work permit

o For first 3 months after returning to Canada, 
worked at a coffee shop while looking for work in 
her field

o Last 2 months, working in NOC A position fulltime

o ADDITIONAL STEPS: Obtain further work permit (e.g. 
Labour Market Impact Assessment) and continue 
working until has 1 year
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Federal Skilled Trades

Eligibility – Minimum Requirements STEP 1

27

• Two years fulltime experience in 
skilled trade in last 5 years ( i) 
Industrial, electrical, construction 
trades; ii) Maintenance/ equipment 
operation; iii) Supervisors/ technical 
jobs in natural resources, agriculture 
and related production; iv) Processing, 
manufact. and utilities supervisors 
and central control operators; iv) 
Chefs/cooks; Butchers/ bakers)

• Valid job offer for at least 1 year 
or have Certificate of 
Qualification in Canada

• CLB 5 in Listening/Speaking; CLB 
4 Reading/Writing

• Minimum funds $
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Assess eligibility based on 
minimum requirements met

Submit Express entry 
profile online

If min. criteria met, 
admission to Express 

Entry pool of candidates

ELIGIBILITY ONLINE 
PROFILE

ENTER POOL

Step 1 of Express Entry Summary STEP 1

Eligible candidates 
in all categories

28
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Applicants eligible under one of 
these categories may create an 
Express Entry on-line profile (known 
as an “expression of interest”).

If meet minimum criteria, admitted 
to Express Entry pool. Profile valid for 
1 year.

Ranked according to Comprehensive 
Ranking System (CRS) points among 
other candidates in pool. Periodic 
draws where highest ranking 
candidates are invited to apply for 
Permanent Residence

Federal 
Skilled 
Worker

Canadian 
Experience 

Class

Federal 
Skilled 
Trades 
Worker

Economic Classes 
under Express Entry

1

2

2-STEP PROCESS

Determining and proving 
eligibility for one of the 
categories – minimum 
requirements to be considered. 
Admitted to pool.

Scoring sufficient points 
through CRS to receive an 
invitation to apply – ranking 
competitively among other 
applicants in the pool of others 
who met minimum req.

29



An Immigration Roadmap

NEXT STEP: Getting Invitation to Apply 
Comprehensive Ranking System (CRS)

STEP 2

CRS Factors & Scoring

30

• Assigned points after admission to pool

• Points-based system 

• Used to assess and score candidate’s profile

• Ranks profile in the Express Entry pool

• Assessment based on skills, education, language ability, 
work experience and other factors

Online tool available at:

https://www.cic.gc.ca/english/immigrate/skilled/crs-tool.asp

Eligible candidates 
in all categories
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NEXT STEP: Getting Invitation to Apply (ITA) 
Comprehensive Ranking System (CRS)

• Candidates in pool ranked 
among each other

• Draws approx. every 
couple weeks

• Highest ranking invited to 
apply for PR

• Until recently, min. 
score 470+

• Most recent score 
452 for CEC only

CRS FACTORS
A. Core/human capital
B. Spouse/partner
C. Skills transferability
D. Additional 

Total possible 1,200 points

STEP 2

Last draw  May 1, 2020 CEC only 
– 3,311 candidates invited to 
apply

Last all categories draw March 
4, 2020 – 3,900 ITAs

Increasing draws could drive 
cut-off score

ENTER POOL
ALL Categories

CRS SCORE 
ASSIGNED

RANKED 
AMONG OTHERS AWAIT ITA

31
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NEXT STEP: Getting Invitation to Apply 
Comprehensive Ranking System (CRS)

Age 110 100

Education 150 140

Canadian work 80 70

Language (1st) 136 128

Language (2nd) 24 22

Points 
w/o Spouse

W/ 
Spouse

Education 10

1st Language 20

Canadian work experience 10

Core / Human Capital PointsSpouse

Education (combined w. language or 
Cdn. work experience)

50

Foreign work experience (combined w. 
language and Cdn. work experience)

50

Certificate of qualification (combined 
w. language)

50

MAX

460-
500

PointsSkills Transferability

Brother/sister in Canada 15

French lang. 30

Post-secondary in Canada 30

Arranged employment 200

Provincial Nominee Program (PNP) 600

PointsAdditional

While including spouse can lower 
score in core factors, spouse factors 
can boost overall score

STEP 2

CRS Factors & Scoring

32

MAX
40

MAX

600MAX
100

Total 
possible 
1,200
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CRS Points Case Study – James

Profile
• 3 year degree eval. by WES 
• 15 years skilled work experience 

sales mngr. (NOC A) 
• 40 years old & single
• No Canadian relatives
• Initial CLB 8 on IELTS
• Crash course improved IELTS score 

up to CLB 9

Age 50 NA

Education 120 NA

Canadian work 0 NA

Language (1st) 124 NA

Language (2nd) 0 NA

Points w/o 
Spouse

Points w/ 
Spouse Education NA

1st Language NA

Canadian work 
experience

NA

Core/Human 
Capital

PointsSpouse

369 
Total 
Score

PointsSkills Transferability
Brother/sister in Canada 0

French lang. 0

Post-secondary in Canada 0

Arranged employment 0

PNP 0

PointsAdditional

STEP 2

CRS Factors & Scoring

33

294 
of

500

75 
of

100

0 of 
600

0 of 
40

Education (combined w. language or 
Cdn. work experience)

25

Foreign work experience (combined w. 
language and Cdn. work experience)

50

Certificate of qualification (combined 
w. language)

50
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Profile
• 4 year Bachelor’s & Master’s 

eval. by WES
• CLB 10
• 4 years project manager 

(NOC A) at advertising-co.
• 30 years old and married
• Husband is CLB 7; worked for 

5 years in NOC B job
• She loses points if include 

husband
• 476 without & 452 with

STEP 2

34

Age 105 NA

Education 135 NA

Canadian work 0 NA

Language (1st) 136 NA

Language (2nd) 0 NA

Points w/o 
Spouse

Points w/ 
Spouse Education NA

1st Language NA

Canadian work 
experience

NA

Core/Human 
Capital

PointsSpouse

PointsSkills Transferability
Brother/sister in Canada 0

French lang. 0

Post-secondary in Canada 0

Arranged employment 0

PNP 0

PointsAdditional

CRS Factors & Scoring

376
of

500

100 
of

100

0 of 
600

0 of 
40

Education (combined w. language or 
Cdn. work experience)

50

Foreign work experience (combined w. 
language and Cdn. work experience)

50

Certificate of qualification (combined w. 
language)

0

CRS Points Case Study – Shalini 476
Total 
Score
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CRS Points Case Study – Adam

Profile
• 4 year Bachelor’s eval. by 

WES

• CLB 8 on IELTS

• 1 year work experience as 
communications specialist 
(NOC A job)

• 25 years old & married
• Wife only has CLB 4 w 

diploma. She was evaluated 
only as 1 yr. certificate 
program by WES 

• Aunt is PR in Canada

STEP 2

35

Age 110 NA

Education 120 NA

Canadian work 0 NA

Language (1st) 92 NA

Language (2nd) 0 NA

Points w/o 
Spouse

Points w/ 
Spouse Education NA

1st Language NA

Canadian work 
experience

NA

Core/Human 
Capital

PointsSpouse

348
Total 
Score

PointsSkills Transferability
Brother/sister in Canada 0

French lang. 0

Post-secondary in Canada 0

Arranged employment 0

PNP 0

PointsAdditional

322 
of

500

26 
of

100

0 of 
600

0 of 
40

Education (combined w. language or 
Cdn. work experience)

13

Foreign work experience (combined w. 
language and Cdn. work experience)

13

Certificate of qualification (combined 
w. language)

0

CRS Factors & Scoring



An Immigration Roadmap

Comparing candidates

• Strong profile, however score is lower 
due to age (+35 years old)

• Would need to get Canadian work 
experience to enhance score

• Prime candidate

• Young enough to maximize 
points on CRS 

• Mature enough to gather 
meaningful work experience

• Met min. FSW scores but lacks work 
experience sets him back on CRS

• Raise score through work or education

Shalini Adam James

TOTAL 
SCORE 

476

36

TOTAL 
SCORE 

348

TOTAL 
SCORE 

369
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Ways to improve your CRS

• Consider starting a company in 
Canada

• Having someone on the ground who 
could assist 

• Consider working more and reapply
• Leverage youth and work in Canada 
• Canadian education i.e. Bachelor’s 

degree or diploma
• Latter would lead to post-graduate 

work permit

Adam James

James & Adam 
should create 

profiles as 2020-
2022 initiatives to 

increase EE 
applicants works in 

their favour

37
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CRS Points Case Study – Jessica

Profile
• 4 year Bachelor’s eval. by 

WES

• CLB 10 on IELTS

• 1 year work experience as 
communications specialist 
(NOC A job)

• 27 years old & unmarried
• No Canadian relative

STEP 2

38

Age 110 NA

Education 120 NA

Canadian work 40 NA

Language (1st) 136 NA

Language (2nd) 0 NA

Points w/o 
Spouse

Points w/ 
Spouse Education NA

1st Language NA

Canadian work 
experience

NA

Core/Human 
Capital

PointsSpouse

474
Total 
Score

PointsSkills Transferability
Brother/sister in Canada 0

French lang. 0

Post-secondary in Canada 30

Arranged employment 0

PNP 0

PointsAdditional

406 
of

500

38 
of

100

30 
of 

600

0 of 
40

Education (combined w. language or 
Cdn. work experience)

25

Foreign work experience (combined w. 
language and Cdn. work experience)

13

Certificate of qualification (combined 
w. language)

0

CRS Factors & Scoring
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39

Assess eligibility based on 
minimum requirements met

Submit Express entry 
profile online

If min. criteria met, 
admission to Express 

Entry pool of candidates

CRS score assigned 
automatically based on 

profile

Candidates ranked 
among others in Express 

Entry pool

Monitor pool and update 
profile as new 

information available e.g. 
new IELTS score, further 

work experience

ELIGIBILITY ONLINE 
PROFILE

ENTER POOL CRS SCORE 
ASSIGNED

RANKED 
AMONG OTHERS

UPDATE PROFILEINVITATION TO 
APPLY

Approx. every 2 weeks, 
highest ranking 

candidates drawn from 
pool, invited to apply for 

permanent residence

Electronically submit 
application for permanent 

residence, processing 6 
mos to 1 year

APPLY FOR PR

Summary of Express Entry

39
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Selection 
Process

Introduced in 2015 as selection 
system for qualified skilled workers 

Manages 3 
economic classes

1. Federal Skilled Worker
2. Canadian Experience Class

3. Federal Skilled Trades

Popular
Main source of 
economic immigration

1 year process
Individuals and their families likely to 

complete process and relocate within 
approximately one year.

Points
Candidates 
ranked against 
one another. 
Highest ranking 
invited to apply.

Admissions to 
Increase
2019-2021 government plan to 
increase number of permanent 
residents admitted through express 
entry

Completely 
Electronic
Streamlined process 
where steps from 
beginning to end are 
completed online

Factors 
Considered
Age, education, language 
ability, work experience

40

Summary of Express Entry



An Immigration Roadmap

How to improve CRS Scores

WORK IN OWN 
COUNTRY

Working abroad or home 
country might bring total 

years of work experience up 
to maximize CRS scores.

STUDY
Canadian education and 
academic experience is 

highly rewarded. A Canadian 
educational credential can 

open up a lot of doors.

WORK IN CANADA
Canadian work experience 
will provide points across 

several factors and increase 
one’s CRS score. 

STUDY ENGLISH
Increase Canadian language 

scores to maximum language 
proficiency points

TAKE ANOTHER 
COURSE

Additional education 
can increase CRS scores

SPOUSE
Compare which spouse has 
higher score based on 
preliminary assessment. 
Or consider not including 
spouse if bringing score down.
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Many universities and colleges qualify as Designated Learning Institutions
Afford graduates opportunity to work after graduation, further providing avenue to 

improve CRS
Canadian education credential will provide additional CRS points

Study in Canada to improve CRS score

Does program 
make sense for 

applicant’s 
profile?

Will credential 
meaningfully 
increase CRS 

points?

Demonstrable 
ties to home 

country proven?

Will it be useful 
to applicant?

Why? Logical? Temporary? Useful?

Questions to ask before applying for a program or study permit
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Work in Canada to improve CRS score
Labour Market Impact 
Assessment (LMIA)-based

Intra-company transfers

Provincial Nomination 
Programs

Significant Benefits work 
permit

Post-Graduate Work Permit

Prospective employer seeks permission to hire on grounds 
that no suitable Cdn or PR for the job

Transfer from foreign co. to parent, subsid. or affiliate; if 
applicant a business owner, can create Cdn. operation to 
facilitate transfer

Usu require significant investment or job offer from provincial 
co. and demonstrated intention to settle in specific province

If applicant has unique business idea that creates “significant 
benefit” to Canada if applicant permitted to work

Graduation from qualifying DLI’s can lead to up to 3 year 
post-graduation work permit
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Takeaways 

C
PR economic 
categories 
emphasize value of 

young Age, higher 
education, work 
experience, and 
Canadian work and 
education

A

A
Important to 

Consider options 
early

A

Older Applicants 
losing points increase 
chances by working in 
Canada by contacting 
prospective 
employers and 
seeking degree 
evaluations 

Applicants having 
studied in Canada 
boost their points in 
the Express Entry 
pool  increases 
dramatically

N
Provincial 

Nomination 
programs can be a 
goldmine of 
points. Keep a 
constant eye out 
for options

Express Entry is 2 
step process, 

Designed for 
prompt online 
processing & most 
popular economic 
immigration to 
Canada
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maya.krishnaratne@devrylaw.ca

416.446.5841

MAYA KRISHNARATNE

Thank you from the
Immigration Law Group

54years 
of service as a trusted advisor 
and  advocate for corporations 

and individuals 

Largest
full service firm in the 

GTA outside the 
downtown core

OVER 35 years
of experience specializing in 

Canadian, us & global 
immigration law

OVER

60
lawyers

175 TOTAL
dedicated
staff
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